Summary of the Research

This study examines the competencies that are essential for success in the role of
PMO manager. The analysis is based upon a literature review of 60 papers combined
with input ?rom subject matter experts (SMEs) to align the competences identified
with PMO manager functions.

A framework is proposed based upon five core competencies areas. This framework
serves as the basis for developing further competence development programs,
including assessment and training initiatives, aimed at enhancing the ef%ec’riveness of
PMO managers in fulfilling their roles.”

Key Findings:

The PMO manager competencies identified in this mapping exercise encompass a
diverse range of skills and behaviors essential for effective project management
and organizational leadership. Table 1: Competency descriptions provides a
breakdown of the competencies along with brief definitions:

These competencies underscore the importance of both technical expertise and
interpersonal skills in PMO management and organizational leadership. While some
skills may be easier to develop than others, competence development requires
fllexibili’ry and a holistic approach encompassing both cognitive and non-cognitive
elements.
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PMO LEADER Manager's Competencies:

Systematic Literature Review

e Effective Intersocial Competence

Proficient Communication: Skillful use of verbal and non-verbal communication
in interpersonal interactions.

Influencing with Impact: Inspiring and influencing others to align with
designated objectives.

Establish Connectivity: Building trusting relationships and fostering mutual
understanding among stakeholders.

Compassionate Towards Others: Understanding and appreciating others'
feelings while interacting with them.

Officiating Stakeholder: Negotiating and mediating with stakeholders to
manage conflicts and gain support for mutual goals.
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e Business Mindset

Scrutinize Data: Gathering, analyzing, and gaining insights from reliable
information.

Allocating Proper Resources: Distributing resources effectively according to
business needs and situations.

Decisive Solution Thinking: Making decisions considering benefits, risks, and
available alternatives.

Action with Forethought: Prioritizing resource allocation based on the bigger
picture of business processes.

Customer Mindset: Understanding and meeting customer needs to ensure
satisfaction.

Business Acuity: Maximizing business opportunities through understanding
business processes.

Supervise Implementation: Ensuring effective management of business
processes during implementation.

In Summary:

The investigation also looks at the essential competencies required by PMO
managers to effectively execute their roles, as detailed in Table 1. It was found that
not ol? 23 competence dimensions are universally necessary, as PMO functions vary
across organizations. This research endeavors to aid scholars and competence
researchers in pinpointing the requisite skills for PMO managers, while also offering
practical guidance for practitioners in integrating these competencies within their
organizations.

How can we use this in The PMO Additional Resources:
Leader community?

The full paper provides references for
all of the research included in this

While many compe’renc%/ mappings exist
analysis.

for project managers there is less
academic research for the role of the

PMO manager specitically. In 2024 an update of the PMO

Competency framework was published
by the group House of PMO.

Competency frameworks provided the

basis for:
: Esg:#;;meananqggvzllgcfnrgi?T And further information on the updates
9 P in the PMWorld Library.

e Career guidance
* Performance assessment

Further Information

For further information about this work, please contact: Mohammed Ichsan: mohammed.ichsanebinus.edu
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